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The First Step Is Recognition 
The initial step is to recognize the reality. What results do you achieve in your business?  Yes, you cre-
ated patterns of behavior (systems) that you’ve followed in order to achieve a degree of business suc-
cess. You pride yourself on your abilities. You enjoy the fact that in your growing organization, nobody 
has the same personal touch with the customers that you have. I mentioned rainmaker status above, for 
often this is how this pride in the personal touch shows up; you feel recognized and special for your per-
sonal ability to achieve great results. 
 
Of course, there’s nothing wrong with being good at what you do! It’s fantastic! You’ve found a particu-
lar way of doing business that has made you successful. But here’s the key concept: if the business is 
totally dependent on you – on how you do things – you’ll never be able to get away from the busi-
ness. You can’t sell a business when you are the business. You can’t take a vacation from the business 
because when you go, the business goes too. 
 
Personalization is the Key 
At E-Myth we know that the personal touch that you’ve mastered can be re-created as a system. A per-
sonalized system that communicates your values, vision, purpose and standards -- the heart of your com-
pany culture. Having a Strategic Objective and a set of “rules of the game” (your defined way of do-
ing business), gives you the framework for creating the culture and necessary processes for your em-
ployees to achieve those same results. 
 
So you must first create a clear vision and value statement, back it up with standards and structure that 
reflect your purpose and intention, then begin observing and analyzing the way that you personalize the 
relationship with your customers. Next, check any idea you have that it can’t be done, otherwise, you’ll 
fall back on the old way of just doing it all yourself. 
Intense Observation and Self-Scrutiny 
 
What will your systems look like for replicating the way you do business and interact with clients? It’s 
beyond the scope of this article to describe the process completely, but to begin, try capturing each lev-
erage point of customer interaction. Then, create a repeatable system around that interaction. Become 
alert to interactions that you handle, especially those that, if asked about how you did it, you’d simply 
say “I just knew,” or “I did it, no problem.” Let others observe you in the midst of these activities and 
see if they can help you pick apart the actual steps you took to create that particular response. 
 
Pulling It Together 
As suggested, the first step is often the most difficult… recognizing that the way that you’re conducting 
business may prohibit your growth. Realizing that because you feel you are the only one who can deliver 
the client experience in the way that you do, you’re the only one who can do the work of the business. 
Once you make a commitment to freeing yourself of that, don’t rest until you’ve created processes and 
systems around everything you do that creates that personal touch. 
 
In this era of customized marketing, everybody wants to receive specialized treatment during the entire 
sales process and throughout every aspect of client fulfillment. Create personalized systems that make 
for that amazing WOW customer experience! If you do it right, your customers will continue to feel spe-
cial long after you’ve turned the reins over to another or exited the company all together, since now your 
personal touch is part of the system solution. 
 
Source:  http://www.e-myth.com/cs/user/print/post/the-personal-touch 

The Personal Touch 

http://www.e-myth.com/cs/user/print/post/the-personal-touch�
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Community News 

Website news!!!! 
Payson Reese of 2nd Time Around at the Whistle Stop is developing the 

NEW and IMPROVED chamber website.  You will be able find it at:  
http://www.lincolncountychamber.org/ 

 
Until it is completed, please visit:   

http://www.goodinghospital.org/ShoshoneChamber.htm 
We will keep you posted on the progress of the new site! 

Chamber Meeting 
 

There next Chamber meeting will be September 16, 2009  @ 5:30 pm, It will be 
held at the Community Center on the Lincoln County Fairgrounds.  Johnny Mo-
reno from the Magic Valley Department of Labor will be there to discussing ser-

vices offered.   

Sep 3rd           Workforce Programs for Business – Chris Orders, Idaho Department of Labor 
 
Oct 1st            Intellectual Property, Licensing, and Commercialization of Innovative Products – Carolyn and Tom Harrison 
 
Nov 5th           Business Plans (Ask the Expert Panel) for Loans – Ray Parrish (DL Evans Bank); Larry Hall (Magic Valley 

Bank); Rob Atkins (Wells Fargo); Ron Rassmussen (tentative) - (First Federal) 
 
Dec 3rd           Employee Performance and Workplace Issues - TBA 
 
Jan 7th            Experiences in Franchising – Con Paulos 
 
Feb 4th           Managing Cash Flow in Tough Times – TBA 
 
Mar 4th            Customer Service Expert Panel - TBA 

Kickstand Southern Idaho Steering Committee Update  

Southern Idaho Tourism needs our help 
 

Please help us survey the tourism assets in Lincoln County. 
Our survey is online at: http://visitsouthidaho.com/cake/updates/display/communities 
The information will be used to better define our tourism product for the communities 

we serve and assist in marketing our area to visitors. 
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*Attention Lincoln County Businesses* 
 

Please join us and support our local businesses!  Please contact a Cham-
ber member to become a participating business. 

 
The Chamber recognizes the economic difficulties small businesses are 

faced with.  We are offering businesses to join the Chamber at a reduced 
rate.  If you are interested, please contact one on the chamber members 

listed on the application at the end of this newsletter.  Please help us give 
back to our community! 

Southern Idaho’s BEST is a regional team composed of a variety of partnerships to help local businesses expand and grow.  
Driven at the community level, Southern Idaho Business Expansion and Sustainability Teams are individuals in your commu-
nity interested in helping your business grow and succeed.  We believe that our local businesses need to know that we value 
and appreciate their contributions to not only the economy, but also to the community.  As team members, we want to 
assist you in dealing with those issues which may inhibit growth opportunities, work to retain valuable businesses in our 
community, and help business remain competitive.  We believe that through BEST team visits with your company we can 
provide assistance and information that will enable you to remain in business, identify growth opportunities and connect you 
with the resources necessary to accomplish this goal. 

 

See how Southern Idaho’s BEST can help you become your BEST! 

 

For more information, please contact:   
Teneale Hollingshead 
Program Development Specialist 
Workforce Development Alliance 
127 West 5th North 
Burley, ID 83318 
(208)678-5518 ext. 3117 Burley 
(208)735-2500 ext. 3117 Twin Falls 
(208)788-3526 ext. 3117 Blaine County 
Fax: 678-1765 
Teneale.Hollingshead@labor.Idaho.gov 

mailto:Teneale.Hollingshead@labor.Idaho.gov�


P A G E  5  

L I N C O L N  C O U N T Y  C H A M B E R  O F  C O M M E R C E  

V O L U M E  2  I S S U E  9  

FALL SEMESTER 2009 courses start the week of August 24.  Registration for full-semester 
courses closes Friday Sept. 4.  Credit courses in economics, English, finance, history, math, 
medical terminology, music, physics, and reading are all offered at the North Side Center.  We 
also have: 

Sign Language 1 (7-9 p.m., Tu, Th, Sept. 1 to Oct. 1) Learn Pidgin Signed English, the com-
mon form of social communication between deaf and hearing adults. $100 plus book. (1 
credit)  Class meets at the North Side Center. 
Over 60 and Getting Fit (9-9:50 a.m., M, W, F, Sept. 14 to Dec. 16) An exercise class that 
addresses the fitness needs of the mature adult. $100, BUT FREE IF YOU ARE 60 YEARS 
OF AGE OR OLDER!  Class meets at the ISDB Gym. 

Enrollment is open NOW—come see us and we’ll help you register! 
 
ENRICHMENT COURSES STARTING SOON ...** 

Fly Casting Basics (6-8:30 p.m., Wed., Aug. 26) Receive hands-on instruction 
in the various types of casts, with lots of time to practice the casts you’ll 
learn. $40 
 
Annie Get Your Gun (7-9 p.m., Wed. Sept. 9) Get the information you need to select the 
correct type and size of handgun to meet your needs.  $20 
 
Beginning Quilting—Getting Started (6:30-9 p.m., Thu., Sept. 10 to Oct. 1) You’ll cover the 
basics as you cut fabric, sew simple log cabin blocks, and assemble them. $45 plus supplies; 
Shoshone. 
 
Choosing the Right Organizing System (7-8:30 p.m., Thu., Sept 10 to 24) Conquer the clut-
ter in your life in a way that works for you. $60 plus supplies. 
 
Cha-Cha (6-8 p.m., Fri., Sept 11 to 25) Spice up your life and learn the moves of this basic 
Latin dance. $25 per person; enroll with a partner; Gooding Elementary School. 
 
Star Quilt (7-9 p.m., Tue., Sept. 15 to Oct. 20) This easy pattern features no diamonds or 
‘Y’ seams, but the result is a big beautiful star quilt.  $35 plus supplies. 
Handgun Safety (7-9 p.m., Tu, Th, Sat, Sept. 15 to 19) Get informed about current gun laws 
and safety issues, and participate in range practice.  $60 
 
Healthy Aspects of Aging (6:30-8:30 p.m., Tu, Th, Sept. 15 & 17) Find out what is ‘normal’ 
to expect and what isn’t as you age. $30; Hagerman High School Library. 
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ENRICHMENT COURSES STARTING SOON ...** (con’t) 

Digital Scrapbook (7-8:30 p.m., Wed. Sept. 16) Easily and quickly assemble a keepsake book on 
the computer using templates and image editing instead of scissors and glue.  $18 
 
Introduction to GPS (6-8 p.m., Thu. Sept. 17 & 24) Learn about the terminology, operation and 
types of GPS units, and experiment with one in class.  $30 
 
Mastering the Digital Camera & Photography for Beginners (7-9 p.m., Mon., Sept. 21 to Nov. 
2) Learn to use your camera’s features and how to manipulate lighting, exposure and shooting 
techniques to improve your photos and build your skills and confidence.  $69 
 
One-Room Make Overs (7-9 p.m., Tue. Sept. 22 to Oct. 13) Plan a room make over with the 
help of design professional Wanda Keegan.  $60 
 
Spanish for Agriculture (7-9 p.m., Tue. Sept. 22 & 29) Get help in overcoming the Spanish lan-
guage barrier between you and your employees or co-workers. $30 
 
Yoga Retreat Day (9:30-3 p.m., Sat. Sept. 26) Practice active yoga poses in the morning and 
restorative poses in the afternoon.  $50 (Morning or afternoon only—$30) 
 
Golf Swing & Chipping Clinic (9 a.m.-1 p.m., Tue., Sept. 29) Work on both your long game and 
your short game with PGA Professional Troy Vitek. $42; Gooding Golf Course. 
 
Watercolor with Roy Mason (6-9 p.m., Wed., Sept. 30 to Nov. 11) Renown watercolor artist 
Roy Mason will guide beginning and intermediate students in producing pleasant, well-balanced 
paintings.  $75 plus supplies; Wendell High School. 

 
**All enrichment classes meet at the North Side Center unless otherwise indicated. 

 
 

MORE COURSES COMING IN OCTOBER—STAY 
TUNED! 
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